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Introduction 

Volunteers in the Middle

New Zealand has a deep and long tradition 
of volunteering, particularly in sport. While 
volunteering in golf is alive and well, 
times are changing and for many clubs it 
is becoming increasingly more difficult 
to recruit and retain volunteers. There is 
a growing tendency of people waiting to 

be approached for volunteer roles rather than 
putting their hands up. It is up to golf clubs 
to look differently at recruitment, learn more 
about what motivates people to volunteer and 
how they want to be recognised, and provide 
roles that can be structured to meet their 
needs. 
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Increased compliance risks, changing social dynamics and competing priorities for time have led to many 
volunteers leaving the industry and fewer people coming through to replace them.
Historically, the volunteer/club relationship has been very one sided. Clubs have requested help without 
much consideration to the motivation or pay-back to the volunteer. While there have been some 
improvements in this space, the process has almost always focussed on the requirements of the club.
This relationship is no longer productive. A volunteer system that puts the motivation of the volunteer 
in the centre is the way forward for your club. The benefit of this is that it not only meets the club’s 
requirements but also keeps volunteers satisfied and engaged for longer.

How volunteer ready is your club? 

Now that volunteer motivation is at the centre of your club’s approach, you will need to assess your 
volunteer readiness. Linked below is a checklist that will allow you to see how ready your club is to manage 
(recruit, retain, recognise) its volunteers. The purpose of this exercise is to get a benchmark so that you can 
organise your approach to volunteers moving forward. 

Click here to check your volunteer readiness. 

http://www.golf.co.nz/uploads/R3%20-%20Is%20Your%20Club%20Volunteer%20Ready.pdf


 
 

 
 

Appoint a Volunteer Coordinator

Understand the motivation of your  
volunteers

Implement a Volunteer Management  
Programme

Next you will need a person or group of people to drive the volunteer space. Appointing a Volunteer 
Coordinator is critical to the success of your club’s Volunteer Programme. Volunteers require assistance, 
organisation and coordination to work effectively, and most importantly satisfy their needs as a volunteer. 
Depending on the size of your club, the Volunteer Coordinator responsibilities can be held with one person 
or divided amongst a volunteer committee.

The role of the volunteer co-ordinator is to ensure that your club’s volunteers feel good about their 
contribution by recognising them in a way that is relevant to them. The best way to do that is to 
understand the need that volunteering fulfils for each volunteer. 

Surrounding the desire to feel good are the individual needs and wants for each volunteer. There are four 
key types of needs that influence the desire to feel good, and therefore the reasons people volunteer; 

• Social, fun, engagement and connection needs 
• Service, moral obligation and giving back needs 
• Mentoring, leadership and sharing knowledge needs 
• Opportunistic giving, fighting for a cause and inspiring others needs

Having a volunteer management programme in place is the most straight-forward way to ensure effective 
volunteer management at your club. A good programme is essential in developing and maintaining a 
positive environment for recruiting, retaining and recognising club volunteers. 

The process for a Volunteer Management Programme is;

1. Develop a Volunteer Database  
How do we keep track of the essential information?

2. Benchmarking  
Where do we sit right now?

3. Retention and Recognition Strategies  
What do we do to satisfy our volunteers, and how do we recognise them? 

4. Recruitment Strategies  
How do we grow our volunteer numbers? 

5. Evaluate  
How well is the VMP working?

Now that you have an idea of what may be required to manage your volunteers effectively you can start to 
create an action plan and prioritise the order in which you would like to approach volunteer management 
at your club. Each club will operate slightly differently and have a different amount of resource available 
and with that in mind, not every club will require all things noted in the volunteer readiness checklist.
The action plan doesn’t need to be complicated. It is simply a prioritised list of what needs to occur and 
who is responsible for it.

Case Study - How to Recruit, Retain and Recognise Club Volunteers



Volunteers make a significant contribution 
to the golf industry every year. It is 
important that clubs adapt to engage with 
their volunteers in a mutually beneficial 
way that fulfils the needs of both the 
volunteers and the club. We live in busy 
a society where time is precious and golf 
clubs need to make sure the efforts of 
their volunteers are as well planned and 
coordinated as possible by having a system 
in place.

For more information on how your club 
can effectively engage and manage 
volunteers, click here to view the complete 
R3 Volunteer Programme which has 
been designed by NZ Golf to assist clubs 
in recruiting, retaining and recognising 
volunteers.

Additional R3 Volunteer Programme 
Resources
• Common Volunteer Challenges
• Volunteer Coordinator Advert 

Template
• Volunteer Coordinator Position 

Outline
• Volunteer Survey Template

Conclusion

http://www.golf.co.nz/uploads/R3%20Programme.pdf
http://www.golf.co.nz/uploads/R3%20-%20Common%20Volunteer%20Challenges.pdf
http://www.golf.co.nz/uploads/R3%20-%20Template%20ad%20for%20Volunteer%20Co-ordinator.pdf
http://www.golf.co.nz/uploads/R3%20-%20Template%20ad%20for%20Volunteer%20Co-ordinator.pdf
http://www.golf.co.nz/uploads/R3%20-%20Volunteer%20Co-ordinator%20Position%20Description.pdf
http://www.golf.co.nz/uploads/R3%20-%20Volunteer%20Co-ordinator%20Position%20Description.pdf
http://www.golf.co.nz/uploads/R3%20-%20Template%20Volunteer%20Survey.pdf

